Chapter 6

SNAPSHOT:
A CHANGING
STUDENT BODY

HOMECOMING, 2013
Homecoming at CSP traditionally consists
of a weekend of football, reunions and
carnival fun. These students “Let the Good
Times ROAR” at 2013 Homecoming.

C

hapters one and two detailed some external and internal transformations evident from an examination of the years
1993 and 2018. Later, chapters four and five demonstrated how innovative programs and technology changed what
the university offered, and how teaching and learning took place. The Concordia of 2018, the evidence suggests,
is quite different from the Concordia of 1993.
This chapter provides some statistical snapshots of the student body, and we’ll see that here, too, Concordia has
been transformed. Let’s start by taking a look back to 1993. What did a “typical” Concordia student look like?
Statistics from the Institutional Research office can help us to draw a picture. Of the university’s total enrollment that year,
73.1% were traditional undergraduate students. Nearly 88% of this number were Caucasian. LCMS was the strongest religious
affiliation, with 38.3% self-identifying as Missouri Synod. And a full 84% of CSP’s traditional students came from Minnesota.1
Now fast forward to 2018. How has this picture changed, you ask? This chapter will offer some answers. Along the way, we
will have a look at several other statistics too. Let’s get started.
Up, up, and up—there has been a dramatic increase in the total student population since 1993.2
Tom Ries has been president of Concordia since 2011. Here he speaks about the growth in student numbers over the past
twenty-five years.
It’s amazingly impressive. It’s something we have planned
for and have worked for. It’s the culmination of a lot of
hard work over twenty years. But the past seven years
have produced even more growth than I expected.

the past seven years, we are bringing an average of two
new programs a year. Our contribution in recent years
has been to systematize that to a point where it’s like an
engine, moving them out the door.

Basically, the university being much less parochial and
much more outward looking, in my opinion, goes back to
President Poehler, so more than twenty-five years. But Bob
Holst is the one who put that on steroids. … He resolved
to increase the visibility of Concordia in the community.
Obviously CSP has become a major player in the private
colleges and universities in the state—and in the public
perception. Everything he did was oriented to that.
Opening the doors outward.

Second, really careful attention to pricing. We have
put the pricing strategy to support those new academic
programs. We come with great programs, new programs
especially, with a price that, well, we’re the leader. We
also have the right marketing partners, who target the
marketing campaign in the right places, to give us the
visibility we need.

Statistics show gradual growth, going back as far the
1980s. And what has happened since I became president
[in 2011] is, it took a quick upturn. There were a couple
of factors that came together to make that real dramatic
upturn. First, we have got into a mechanism to bring new
academic programs to the marketplace every year. Over

But frankly, what has been most gratifying, is the results of
the students. The way they have persisted to graduation,
graduated, and gone on to find incredible employment
opportunities or, increasingly, the number one graduate
school of their choice. This is what’s selling it now. … I
know that the reputation of the university product has gone
up. Thanks to everyone who has put a shoulder to the
wheel to make that happen.3

From a glance it’s clear to see: All categories have increased
since 1993. There were steady numbers of traditional
undergraduate students until around 2007, but more than
40% growth since that time. Graduate programs in 1993 were
just getting off the ground (four students!) and only began
to generate meaningful numbers around the turn of the
millennium. By 2017, though, nearly 41% of all CSP students
were enrolled in a graduate program.
And sometimes there’s more to a number than meets
the eye. Yes, the figure for non-traditional undergraduate
students has more than quadrupled since 1993. But there’s
been transformation evident here: In the early 1990s, “nontraditional undergraduate” counted those students enrolled in
the CSAL program (see chapter four). A few years later, the
Concordia School of Human Services (CSHS) boosted this
total. But these two programs were phased out before the

end of the 2000’s, as various online offerings grew quickly
in importance and size. So not only is the growth in this
category impressive, it includes a type of student—online—
that didn’t even exist twenty-five years before.
Provost Eric LaMott reflects on how Concordia embraces
change.
Our core business is education. That’s what we do. We
do it well, and we’re willing to do it in lots of different
delivery modalities and learn how to do that.
One of the competitive advantages Concordia has is,
we don’t do things like other universities. … It has never
operated in the same lockstep model that a traditional
university would do, and I think that’s been to its credit
for its ability to succeed and to make lane changes and
adjustments and even corrections for itself. But you
don’t let a correction stop you—you just learn from it,
and you move on.
[Regarding our students,] it’s not just about getting them
through; it’s about having them have a quality experience,
whether they’re adult or graduate or undergraduate. To
me that’s what I’m most proud of, is that we are fulfilling
our mission, which is to educate populations. We’re not
limiting our capacity to do that, and we’re being open
minded about how we can change and adapt in the
future. I think it’s that ethos that I’m most proud of at this
institution, that edupreneurial philosophy.4
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As a glance at these graphs makes clear,
Concordia’s student population has become a
lot more ethnically diverse since 1993, too, when
87.9% of students identified as Caucasian.5
Cheryl Chatman is Executive Vice President
and Dean of Diversity. She reflects on the
changes since 1993 in race and ethnicity of the
university’s students.
The population has changed dramatically
based on race, religion, and gender
orientation. This is great and warrants
celebration. In the midst of these growth
spurts, additional student organizations
have formed, new academic programs
have been established, as well as
increased cultural events. We had some
major ethnic groups on campus already
and those ethnic numbers have even
doubled, some quadrupled. I mean we’ve
had [a significant] increase in students of
color (including traditional, cohort and
graduate) within the last eight to ten years.
I think there are multiple reasons that could
explain this growth. Word of mouth has
been one vehicle. I know that people
share experiences, so people talk. When
students feel that they’ve been treated well
and there are opportunities and support
here, they share that with others. I also
think the different programs, in terms of
what’s available to students, is another
factor. Scholarships definitely have an
impact on who can attend and graduate
from Concordia. We do well in providing
scholarships across the board.
Faculty and staff relationships have direct
and indirect impact on enrollment and
graduation as well, in both directions.
Although our diversity numbers have
increased, the graduation rates are not
where we would like for them to be, and
they are lower for students of color than
students overall. We’re still looking for
ways and means to narrow that gap. So
I think it’s a combination of what we offer
students, how we treat them, and what they
experience from varying factors. You can
break the factors into more dimensions and
smaller factors, but they all can contribute
to some level of impact. The university
continues to attempt to be more intentional
about ways to expand our outreach,
programs and services.6
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Did you know? During 2017-18, CSP had international students on campus from twenty-four different countries.7
Yes, it’s a lot of different places, and quite a change from those years when CSP didn’t have many international students on
campus—or any at all. In fact, until five years ago, the number only twice equaled even 1% of the total student population, in
2002 and 2003; overall, the total numbers ranged from a low of zero (in 1997-98) to a high of 22 (in 2003-04).
This changed dramatically beginning in 2013, when the International Student office opened. That first school year the
number of international students on campus was already 82; by 2017-18, the number had already nearly doubled, to 160—more
than 10% of the traditional student body.8
Tiffanie Loeb-Schneider is Director of the International Student office. She talks about the office and the students.
One of the reasons our international population has grown
so fast is that after 9/11 the government of Saudi Arabia
established a scholarship for students to come study in the
U.S. as a form of cultural exchange, kind of bridging our
two countries. Because of that large scholarship program,
we saw a lot of growth in that population, really quickly.
Right now they’re about 50% of our international student
population.
I think for international students, there are definitely some
challenges that they can face when they come to study in
the U.S. It’s either cultural or it’s because our education
systems are different than what they’re used to. For
example, for our Saudi students, when they’re coming to
the U.S. usually this is the first time they’ve studied in co-ed
classrooms as well, so even if they can imagine what that
would feel like, if you’re not used to that.

Out of our office we do trainings for faculty as needed, to
just talk about what the challenges are that international
students can face in the classroom and how to kind of
help them through that. We have the English language lab
support in our office as well, as a place where students
can come and have tutoring. Also they can talk to those
tutors about more mentoring pieces.
We’ve had so many great students. We had a student
named Sala come from Saudi Arabia; she was in Education
Leadership Master’s program. She was one of our first
Saudi students to study here. Just a rock star student. She
was always in the English language lab studying. She just
worked her butt off to get her language skills up to where
they needed to be for a grad student. She was here with
her husband; they already two kids, and she had her third
baby while she was in the grad program. Managed to
get through it with all A’s, and graduated.9

THE COUNTRIES HIGHLIGHTED IN YELLOW on this map are the places our international students call home.
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Statistics on religious affiliation show an increased diversity of
beliefs on campus, as well as a stark decline in the number of
students self-identifying as LCMS. President Tom Ries provides
candid comments on these changes.
That’s largely a factor of several things. One is simply datadriven: if you look at the peak of the membership of the
LCMS, as a denomination, we were at approximately 3.2
million members, and that was in the 1970s. It peaked out
[in the] early 1970s. Today we’re at about 1.9 million, so
that’s a gigantic drop in membership—and that as the US
population has grown [by more than 50% since the 1970s].10
The second thing, along with that gigantic drop in membership,
is a gigantic aging of the membership. There just aren’t
as many [LCMS] young people who would typically be
of college age. [So] that that pool is much smaller. You
also have nine Concordias around the country, and the
aggregate enrollment of the nine Concordias over the past
thirty years has gone from 6,500 to 35,000. So we’re also
actively pursuing the same shrinking pool of LCMS students.
And actually [the percentage of LCMS students] is much
smaller at every campus.
The number of Concordia students going into church work
programs has also declined sharply since 1993.11 President Ries
speaks to this data.
It’s part of that pattern of declining numbers. But there is also
a decline, in young people particularly, [of those] pursuing
church work vocations, for several reasons. One is that the
range of career options available to young people today
has grown exponentially, especially for women, from the
time when everyone’s church work numbers were stronger.
… We all [need] to work harder to find greater numbers. But
then again, these all have declined throughout the system.
There are several Concordia schools that have held the
numbers stronger than we have. More power to them;
glad that they can do that. But it’s not for lack of desire,
it’s not for lack of trying. We invest more financial aid in
that class of church work students than any other class of
students, per capita, on the campus. So the money is there.
The opportunities are there.
We are definitely one of the last, if not the last, of the
Concordias that is an urban school, and our denomination
is typically rural or suburban. So even students who are
thinking about pursuing a church work vocation may tend to
trend towards one of the other Concordias.
So it’s a combination of things; we don’t have sufficient
data to even say there seems to be a correlation between
this or that. But what we have done here is amass huge
amounts of money, thanks to donors, for financial aid for
church vocation students. And we’re increasingly investing
in new, younger faculty for those divisions. And they’re just
tremendous people. So we’ll see what happens.12
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As we’ve seen, much has changed over the
past twenty-five years with regards to Concordia’s
student population. The percentage of traditional
students who come from Minnesota, though, has
remained generally consistent, ranging from a low
of 71% (2001) to a high of 84% (1993 and 1994).
And in the past ten years, 2008 to 2018, the range
has been even smaller, from 77% (2016) to 82%
(2009). Overall, the average for the twentyfive years from 1993-2018 is 80%—exactly the
number for 2017-18.
Kristin Vogel, Associate VP of Traditional
Enrollment Management, sheds some light on
these figures.
Similar to most post-secondary institutions,
both public and private, CSP primarily
enrolls students from our region. The
majority of admissions recruitment happens
in the Twin Cities and greater Minnesota.
Stable demographics of college age
students in Minnesota has resulted in our
primary market continuing to be a strong
source of new student enrollment.13
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